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Change area; 

Innovation 

Research 

1) Organizational 

Capacity   improvement   

Collaboration with 

stakeholders 
2) Pro-poor 

Policy 

Integration 

Coordination with 

Stakeholders 

3) Gender main streaming and    

equal opportunities in DSK 

Accesses information 

for women 
Knowledge Sharing   



vision 

“By 2019, the marginalized community will have 
capacity to collaborate with service providers and 
increased awareness on gender mainstreaming 
towards  WASH rights through knowledge  and 
sharing platform among GO, NGOs, & Universities.” 



 

 

Major Intervention of the 

change project (DSK) 
 

 
 

• To conducted Community Action Plan to improve the WASH situation. 

• Coordination meeting with senior Management team for Gender policy finalization. 

• Training on Gender for DSK staff. 

• Local Mason training. 

• Training on Gender & WASH for CBO’s member. 

• Awareness building activity of WASH & Gender at Rishi para slum has been 
accomplished. 

• Formation 10 Women Group & conducted Hygiene session. 

• CBO formation. 

• Develop a constitution for CBO. 

• Conducted base line survey. 

• 10 temporary dustbin and one Submergible pump installation in 25 no. Ward. 

• Conducted Hygiene session and regular practice for High School. 

• Installed one submergible pump & one public latrine.                           

 

 



 

Integration among Organizations 

service in change project area  
 
 
 

 

 

 

 



Challenges 
 

 Through communicating several times to them it has 

been possible to make them present in our meetings.   

 Marginalized people are very busy for their livelihood. 

  No land tenure ship  

 Short time project 

 No budget 

 



Strong Side 
 

 Good Coordination with country team. 

 So much supportive and active roll of national facilitator 

 Got strong support from organization about the initiative of 
change project. 

 Mayor of Khulna city corporation has given assurance 
about his positive support. 

 Collogue and core team members are inspired about the 
issue of change project and SUWAS program. 

 
 



Learning’s 
 

 Integration is the main fact for sustainable development. 

 

 After gender training, a noticeable change among the 

members of CBO‘s have been found; they have learnt to 

raise their voice and can regard the value of male & female's 

equality . 

 

 

 



Shared Changed idea 



CBO meeting & Gender training 



Temporary dustbin & Submergible pump 



Gender training (Teachers & DSK Staff) 



Acknowledgement of School chief. 



Local Mason training and meeting with SMC 



SUWAS Team-2018A 



Thank you! 


